OUR VALUES

Customer Focus
Employee Support
Best Value
Innovation
Teaming
Honor and Integrity
Community Support

OUR STRATEGIC PLAN
GOALS

Deliver products and services that
provide effective COMBAT CAPABILITY
while ensuring best value to the
warfighter.

Develop our PEOPLE into a more
productive, diverse, professional, and
focused workforce, delivering sup-
plies and services that are valued by
our customers.

Demand and achieve the highest
standards of QUALITY OF SERVICE.

Become a leader in JOINT LOGISTICS.

Be the pre-eminent military logistics
enterprise by leveraging TECHNOLOGY,
best BUSINESS PRACTICES and world-
class COMMUNICATIONS.
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For More Information

visit our Web site at

www.navsup.navy.mil

or contact us at

Naval Supply Systems Command
5450 Carlisle Pike
P.O. Box 2050
Mechanicsburg, PA
17055-0791

Phone (717) 605-1543

NAVSUP.
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OUR MISSION

To provide Navy, Marine Corps, Joint
and Allied forces quality supplies and
services on a timely basis.

OUR VISION

We will be the customers’ choice for
best value products and services,
where a single request by the
customer activates a global network
of sources and solutions. In short...

One-Touch Supply
*

The Naval Supply Systems
Command provides U.S. Naval forces
with quality supplies and services. A
principal source of readiness for U.S.
Naval forces, NAVSUP’s diverse team
delivers information, material,
services, and the quality of life
products our Naval forces need. Our
vision of One-Touch Supply inspires
everything we do — a single action
by the customer activates a global
network of sources that delivers best
value products and services. A
workforce of nearly 23,000
employees manages logistics
programs in the areas of supply
operations, contracting, resale, fuel,
transportation, security assistance,
conventional ordnance, food service,
and other quality of life programs.



NAVSUP - Transformed to be responsive, nimble, and innovative ... and aligned to support our Customers!
The NAVSUP enterprise is structurally aligned to efficiently support the

comprised of a headquarters activity, and five major organizations with

Fleet and Industrial Supply Centers (FISCs)

The Fleet and Industrial Supply Centers located in San Diego, Calif.; Norfolk, Va.; Jacksonville, Fla.; Yokosuka,
Japan; Pearl Harbor, Hawaii; and Bremerton (Puget Sound), Wash., provide logistics, business and support
services to fleet, shore and industrial commands of the Navy, Coast Guard, and other Joint and Allied
forces. These supply centers deliver combat capability through logistics by teaming with regional partners
and customers to provide material management, contracting, transportation and consolidated mail services,
technical and customer support, defense fuel products, worldwide movement of personal property, and
other logistics services.

Naval Inventory Control Point (NAVICP)

NAVICP provides program and supply support for the weapons systems that keep our Naval forces mission
ready, exercising centralized control over 350,000 different line items of repair parts, components and as-
semblies that keep ships, aircraft and weapons operating. NAVICP also provides logistics and supply assis-
tance to friendly and Allied nations through the Foreign Military Sales program.

Navy Exchange Service Command (NEXCOM)
NEXCOM provides quality goods and services at a savings and supports -
quality of life programs. The retail stores and many services offered by //

Navy Exchange Service Command makes it an important quality of s

life benefit to customers — active duty, family members, retirees, /

national guard, and Reservists around the world, both ashore
and at sea.

Naval Operational Logistics Support Center (NOLSC)
Headquartered in Norfolk, Va., NOLSC serves as the focal |
point for enhancing operational commanders’ material readi- ]
ness by providing innovative solutions to logistical chal-
lenges, and to be NAVSUP’s supply chain manager and
service provider for transportation, petroleum, and ordnance \
logistics services for the Navy, Marine Corps, Joint, and Coa-
lition forces.

Navy Supply Information Systems Activity (NAVSISA)

NAVSUP provides information systems support through NAVSISA.
This group is the Navy’s premier central design agency with respon-
sibility to design, develop and maintain information systems supporting \
numerous activities in the functional areas of logistics, supply chain man- %
agement, transporation, finance, and accounting.

clear lines of accountability and customer advocacy through seven

hief of Staff positions for each of our customer categories.

ACOS for Operating Forces Support (OFS) is the NAVSUP enterprise interface with operating forces,
including surface, submarine, and aviation forces afloat and ashore; Marine Corps aviation forces; Marine
Corps ground forces; numbered fleets with homeported ships; Homeland Security; Naval Construction Forces
(Seabees); Special Forces; and medical support including hospital ships and fleet hospitals. (Commander,
NAVSUP is the ACOS for OFS.)

ACOS for Navy Family Support (NFS) ensures Sailors and their families are supported with the products
and services they need, whether afloat or ashore. (Commander, NEXCOM is the ACOS for NFS.)

ACOS for Operational Commander Support (OCS) acts as the NAVSUP enterprise interface for deployed
operating forces, and also serves as the NAVSUP operational and joint face-to-the-fleet. (Commanding
Officer, NOLSC, is the ACOS for OCS.)

ACOS for Acquisition Support (AS) is focused on minimizing life cycle cost while maximizing
the performance of weapon systems and platforms. (Commander, NAVICP, is the
ACOQOS for AS).

ACOS for Industrial Support (IS) serves as the primary interface to
Navy industrial activities to leverage enterprisewide activities in sup-
port of industrial operations such as those at aviation depots and

) " shipyards. (Commander, NAVICP, is the ACOS for IS).

ACOS for International Logistics Support (ILS) is respon-
\ sible for modernization, operational life cycle support, and
| life cycle extensions in support of allied users of Navy man-
aged material. (Commander, NAVICP, is the ACOS for ILS).

The ACOS for Regional Commander Support (RCS)

serves as the NAVSUP enterprise single point of contact
for Navy regional commanders and Commander, Navy In-
stallations in coordinating NAVSUP support for base oper-
ating support, or BOS functions. (Commander, Fleet and
/’ Industrial Supply Centers, is the ACOS for RCS.)

" In each case, the ACOS is the principle coordinator
for the efforts of NAVSUP in support of their customer
group. They accomplish this through the efforts of the
various commands within NAVSUP.



